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General School Administration 

Goals and Objectives  

The Superintendent directs the administration in order to manage the School District and to facilitate 
the implementation of a quality educational program in alignment with Board of Education policy 
1:30, School District Philosophy.  Specific goals and objectives are to: 

1. The district will annually evaluate and assess student performance and student opportunities. 
We will review and recommend to the Board, curriculum, instructional, personnel and extra-
curricular changes that will improve student achievement. 

2. The District will annually evaluate and assess student opportunities, activities, and events. 
They will review and recommend to the Board, curriculum, instructional, personnel and 
extra-curricular changes that will allow the District to meet the needs of all students. 

3. All areas of the District are maintained at the appropriate level. These areas include student 
safety, fiscal responsibility, facility and resource management, technology, staff 
development, student achievement, transportation, food service, and all other duties assigned 
to the schools. 
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